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Disclosing Pecuniary Interests - What Must You Do?

 (a) You must complete a declaration of your disclosable pecuniary interests, including those of 
your spouse/civil partner (or someone with whom you are living as such) and send it to the 
Monitoring Officer within 28 days of your election or appointment to the Council.

(b) When you attend a meeting of the Council, Cabinet, Scrutiny Board, Committee, Sub-
Committee or Joint Committee etc, and a matter arises in which you have a disclosable pecuniary 
interest, unless you have been granted a dispensation, you must:

 Declare the interest if you have not already registered it

 Not participate in any discussion or vote

 Leave the meeting room until the matter has been dealt with

 Give written notice of any unregistered interest to the Monitoring Officer within 28 days of 
the meeting

(c) If you are the Leader or a Cabinet Portfolio Holder you may not exercise any of your 
delegated powers as a single member in relation to a matter in which you have a disclosable 
pecuniary interest or take any other step except to give written notice of any unregistered interest 
to the Monitoring Officer within 28 days of your becoming aware of the interest, or arrange for 
another person or body to deal with the matter.

Disclosable Interest Description

Employment, office, 
trade, profession or
vocation

Any employment, office, trade, profession or vocation carried on for profit or gain by you 
or your partner.

Sponsorship Any payment or provision of any other financial benefit (other than from the Council) 
made or provided within 12 months of your declaration of interests in respect of any 
expenses incurred by you in carrying out duties as a member, or towards your election 
expenses.

Contracts Any contract between you or your partner (or a firm or body corporate in which you or 
your partner is a partner or a director, or in the securities of which you or your partner 
has a beneficial interest)) and the Council 
(a) under which goods or services are to be provided or works are to be executed; and
(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the Council and which gives you 
or your partner a right to occupy the land or receive income.

Licences Any licence held by you or your partner (alone or jointly with others) to occupy land in the 
area of the Council for a month or longer.

Corporate tenancies Any tenancy where (to your knowledge)—
(a) the landlord is the Council; and
(b) the tenant is a body in which you or your partner has a beneficial interest i.e. a firm or 
body corporate in which you or your partner is a partner or a director, or in the securities 
of which you or your partner has a beneficial interest.

Securities Any beneficial interest held by you or your partner in securities of a body where—

(a) that body (to your knowledge) has a place of business or land in the area of the 
Council; and
(b) either—

(i) the total nominal value of the securities exceeds £25,000 or one hundredth of 
the total issued share capital of that body; or

(ii) if the share capital of that body is of more than one class, the total nominal 
value of the shares of any one class in which you or your partner has a 
beneficial interest exceeds one hundredth of the total issued share capital of that 
class.

“securities” means shares, debentures, debenture stock, loan stock, bonds, units of a 
collective investment scheme within the meaning of the Financial Services and Markets 
Act 2000 and other securities of any description, other than money deposited with a 
building society.
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CABINET - Thursday, 11 April 2019

AGENDA

Chairman of the meeting to announce:

‘May I remind everyone present that this meeting will be broadcast live via the 
internet and the record will be archived for future viewing.’

8. PRESENTATION OF THE PROPOSED NEW CHILDREN'S MULTI-AGENCY 
SAFEGUARDING ARRANGEMENTS (REPORT TO FOLLOW) (Pages 5 - 38)

The purpose of this report is to introduce the attached proposal for the children’s 
multi-agency safeguarding arrangements in Solihull, to replace the current 
Solihull Local Safeguarding Children Board in line with changes introduced by 
the Children and Social Work Act 2017.



This page is intentionally left blank



Meeting date: Thursday 11 April 2019

Report to: Full Cabinet

Subject/report 
title:

Proposal for new children’s multi-agency safeguarding arrangements.

Report from: Cabinet Portfolio Holder for Children, Education and Skills
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author/lead 
contact officer:

Stephen Eccleston
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Wards affected: 
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☐ Dorridge/Hockley Heath | ☐ Elmdon | ☐ Kingshurst/Fordbridge | ☐ Knowle |
☐ Lyndon | ☐ Meriden | ☐ Olton | ☐ Shirley East | ☐ Shirley South |
☐ Shirley West | ☐ Silhill | ☐ Smith’s Wood | ☐ St Alphege

Public/private 
report:

Public

Exempt by virtue 
of paragraph:

N/A

1. Purpose of Report

1.1 The purpose of this report is to introduce the attached proposal for the children’s multi-
agency safeguarding arrangements in Solihull, to replace the current Solihull Local 
Safeguarding Children Board in line with changes introduced by the Children and 
Social Work Act 2017.

2. Decision(s) recommended

2.1 It is recommended that Cabinet support the proposed future children’s multi-agency 
safeguarding arrangements in Solihull.

3. What is the issue?

3.1 The Children and Social Work Act 2017 has brought about significant change to local 
children’s multi-agency safeguarding arrangements. This Act amends certain 
safeguarding provisions within the Children Act 2004 by removing the statutory 
requirement for areas to have Local Safeguarding Children Boards (LSCB’s). This has 
been replaced by the requirement for the safeguarding partners (which are the local 
authority, chief officer for police and the local clinical commissioning group for the 
area) to make arrangements to safeguard children and promote their welfare within 
their area. Additionally, the safeguarding partners should name relevant agencies that 
they consider appropriate to work with in exercising their functions, and those named 
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agencies then have a duty to co-operate. The legislative changes introduce a great 
degree of flexibility as to how the three safeguarding partners achieve these 
responsibilities.

3.2 The Department for Education require that all areas must have agreed and published 
their new multi-agency child safeguarding arrangements by 29th June 2019 at the 
latest, and have adopted those arrangements as their way of working by 29th 
September 2019. Solihull are one of a small number of areas across England who 
have worked with the Department for Education as an ‘early adopter’, and as such we 
are keen to publish our new arrangements at the earliest opportunity, both to provide 
a possible model and guidance for other areas across the country, and to develop and 
strengthen our current local working arrangements. 

3.3 The Solihull arrangements have been subject of considerable discussion and design 
involving all partners involved in the current structure. This work has resulted in the 
proposed arrangements as set out in Appendix A. The partnership is committed to 
both publishing and moving to the new arrangements on Wednesday 1st May 2019, 
well ahead of the date set by the Department for Education, so benefiting all those 
areas that are still in the development phase, and putting Solihull at the forefront of 
these important national developments.

3.4 As can be seen, each of the three safeguarding partners carry a considerable 
responsibility in ensuring the effectiveness of these new arrangements, and scrutiny of 
these arrangements by each of the safeguarding partners’ internal governance 
processes is the final stage of their development. This report contributes to the Local 
Authority’s governance of their role as a safeguarding partner.

4. What options have been considered and what is the evidence telling us about 
them?

4.1 The local impact of the legislative changes to multi-agency child safeguarding 
arrangements was first considered by Solihull LSCB Board members in a 
development session in January 2018, which focused on how Solihull partners might 
respond to these changes and the opportunities they presented to improve on the 
effectiveness of the current Board arrangements. All current Solihull LSCB activities 
were considered individually in the context of their effectiveness in supporting the 
delivery of efficient and effective child safeguarding arrangements. This process led to 
the proposed model being developed, which is intended to promote a more dynamic 
and flexible approach to continuous improvement within our children’s safeguarding 
arrangements.

4.2 As can be seen, it is proposed that a ‘board’ type body, the ‘Local Safeguarding 
Children Partnership’ (LSCP) is retained within the arrangements. The LSCP will be 
responsible for ensuring the arrangements run efficiently and effectively and partner 
agencies are engaging as they should, and members sit at the executive level of their 
respective organisations.

4.3 The development of these new arrangements has included particular consideration of 
both the framework for independent scrutiny, and the strength of contribution of 
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schools, early years and other education providers in Solihull in view of their 
importance to safeguarding children. Independent scrutiny will be provided by both 
internal and external mechanisms, and schools, early years and other education 
providers will retain their own forum within the safeguarding arrangements, with a 
direct route into the LSCP via their own representative. Further detail can be found 
within the attached document.

4.4 As all local authority areas are subject of the responsibilities of the Children and Social 
Work Act 2017 and so find themselves redesigning their partnership arrangements, 
there is little evidence available to inform this work or indicate ‘best practice’. Due 
regard has been taken however of other ‘early adopter’ areas and the learning 
available from those, and where opportunities have presented, Solihull have 
collaborated with other ‘early adopter’ work, for example with our move to child 
safeguarding practice reviews as part of the wider West Midlands project. 

5. Reasons for recommending preferred option

5.1 It is recommended that this proposal for the future multi-agency children’s 
safeguarding arrangements should be the preferred option for the following reasons;

 It provides for a more ‘learning focused’ and flexible approach to improving 
children’s safeguarding arrangements in Solihull.

 It retains the engagement of Solihull partners within the arrangements.
 It retains the strengths of the current Solihull Local Safeguarding Children 

Board arrangements (for example the multi-agency audit process and training 
offer)

 It focuses activity on the delivery of improvements in line with the partners’ 
safeguarding priorities.

 It has a robust independent scrutiny framework.
 It is compliant with the legislative requirements of the Children and Social Work 

Act 2017 and the statutory guidance ‘Working Together to Safeguard Children 
– July 2018’.

 It delivers all of the above within the agreed multi-agency funding arrangements 
for the current Solihull Local Safeguarding Children Board.

6. Implications and Considerations

6.1 Delivery of key themes in the Council Plan:

How will the options/proposals in this report contribute to the delivery of the key 
themes in the Council Plan? (select which themes apply and briefly state how the 
options / proposals in this report contribute to their delivery):

☒ Improve Health and Wellbeing – Effective multi-agency children’s safeguarding 
arrangements contribute to protecting the wellbeing of children and young 
people in Solihull, with a particular focus on the current priority areas of neglect, 
child exploitation and early help for children.

☐ Managed Growth - 
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☐ Build Stronger Communities - 

☐ Deliver Value - 

6.2 Implications for children and young people, vulnerable groups and particular 
communities:

6.2.1 The adoption of these arrangements will ensure effective oversight of the multi-agency 
arrangements for the safeguarding of children and young people in Solihull, and the 
promotion of their welfare. This in turn will ensure that agencies are working together 
to ensure an efficient and effective response to children and young people at risk of or 
subject to harm.

6.3 Consultation and Scrutiny:

6.3.1 These arrangements have been subject of extensive consultation with all partner 
members of the current Solihull Local Safeguarding Children Board, and the original 
concept for them was developed at an event attended by representatives from all 
partner agencies currently represented on the Solihull LSCB. 

6.3.2 The development of these arrangements have been guided by a Project Steering 
Group which included all safeguarding partner representatives and the Lead Member, 
and have been presented to other ‘early adopter’ areas from across England for 
consultation at a Department for Education event.

6.3.3 The final draft arrangements have been scrutinised by the full Solihull Local 
Safeguarding Children Board on 12th March 2019. They have also been presented to 
the Solihull Safeguarding Adult Board as part of the consultation.

6.3.4 In addition the arrangements are being considered by both the West Midlands Police 
and Birmingham and Solihull Clinical Commissioning Group internal governance 
arrangements.

6.4 Financial implications:

6.4.1 Funding for the current Board and future Partnership is referenced in s11 of the 
proposed arrangements, as set out in Appendix A.  SMBC’s contribution is budgeted 
for within the Children’s Services and Skills portfolio.

6.5 Legal implications:

6.5.1 In addition to the need under the Children and Social Work Act 2017 to move to new 
arrangements, there is a statutory requirement within ‘Working Together to Safeguard 
Children – July 2018’ that the published arrangements contain certain details, for 
example how the arrangements with be independently scrutinised, the geographic 
boundaries for the arrangements, and a list of named ‘relevant agencies’. The 
attached document is compliant with these statutory requirements.
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6.6 Risk implications:

6.6.1 Safeguarding children is everyone’s responsibility, and effective multi-agency 
safeguarding arrangements rely upon the active involvement of all agencies in those 
arrangements. The implications of these arrangements not being implemented or 
failing to work effectively are that the efficiency and effectiveness of children’s 
safeguarding in Solihull will be undermined.

6.6.2 This risk is being mitigated in a number of ways. Firstly, the planning and consultation 
that has preceded these arrangements has sought to ensure continued strong multi-
agency working practices. Secondly, those working practices of the Solihull LSCB 
which are recognised as very strong practice have been retained within these new 
arrangements. Thirdly, an independent external peer review of the arrangements has 
been arranged for October 2019 to allow any developing risks as a result of the new 
system to be identified at a very early stage. This peer review is to be conducted by 
subject experts from the Local Government Association. Finally, all key positions 
within the new arrangements are filled by senior safeguarding partner representatives 
with extensive experience in multi-agency safeguarding practice.

6.7 Statutory Equality Duty:

6.7.1 The new multi-agency safeguarding arrangements allow the flexibility to respond to 
emerging risks to particular groups and communities should the need be identified. 

6.7.2 Within the arrangements, all partner agencies retain their own responsibility to 
discharge their duties in line with the Public Sector Equality Duty.

7. List of appendices referred to

7.1 Appendix A - Arrangements for Safeguarding Children and Young People in Solihull

8. Background papers used to compile this report

8.1 None

9. List of other relevant documents

9.1 Please note that although the arrangements contain links within the document, these 
will not be active until the arrangements are actually published. The documents 
referred to as linked are therefore contained in Appendix A pages 19 – 28.

9.2 There are a considerable number of relevant documents associated with this work, 
including LSCB and project steering group minutes, consultation documents, and 
project management documents.
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1. Introduction 
 
 
This document sets out how as the safeguarding partners in Solihull we intend to work together 

with our wider partners to keep local children and young people safe, and to promote their 

welfare. These are our published arrangements, which fulfil our responsibility under Working 

Together to Safeguard Children 2018 to set out those arrangements. 

 

A ‘safeguarding partner’ is defined under the Children Act 2004 (as amended by the Children 

and Social Work Act 2017). Within Solihull the safeguarding partners are: 

 

(a) Solihull Metropolitan Borough Council 

(b) Birmingham and Solihull Clinical Commissioning Group 

(c) West Midlands Police 

 

In recognition of the developing understanding of the wider risks faced by children and young 

people today whilst acknowledging the need to remain focused on the quality and 

effectiveness of well established services, these safeguarding arrangements have been 

designed to allow partner agencies and practitioners to react to local safeguarding needs in a 

more flexible and dynamic way. Learning and improvement has been placed at the centre of 

the arrangements, with a focus on understanding the impact of our work on the outcomes for 

local children and young people.  

 

We also recognise the importance of understanding how our new arrangements relate to the 

work of other local partnerships and wider governance framework. This is set out within the 

document, together with our arrangements for independent scrutiny of our work, which we very 

much welcome. 

 

We believe these arrangements demonstrate our commitment to keeping children and young 

people safe in Solihull, and to working with our partners to continuously improve our 

effectiveness in achieving this. We look forward to building on the strong partnership 

commitment and support we enjoyed as a Local Safeguarding Children Board as we embark 

on this new way of working. 

 

Signed: 

 

 

 

Solihull Metropolitan                      West Midlands Police           Birmingham and Solihull CCG 

Borough Council                                              
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2. The Local Context 

Solihull’s Local Safeguarding Children Partnership arrangements apply only to the area 

defined by that of Solihull Local Authority. It should be noted that although two of the three 

safeguarding partners, Birmingham and Solihull CCG and West Midlands Police cover an area 

larger than Solihull, these arrangements relate purely to the Solihull Local Authority area. That 

said, where appropriate and beneficial to effective working, certain functions will be delivered 

across a wider footprint, for example by sharing multi-agency procedures and rapid review 

processes with other areas in the West Midlands region. 

Solihull is a broadly affluent borough characterised by above-average levels of income and 

home ownership, and the borough as a whole is subject to relatively limited levels of 

deprivation. Solihull is however challenged by a prosperity gap, with performance indicators in 

the Regeneration Area, framed by the wards of Chelmsley Wood, Kingshurst & Fordbridge and 

Smith’s Wood to the north of Birmingham International Airport, significantly lagging the rest of 

the Borough.  The impact of this is felt across a broad range of outcomes including educational 

attainment, employment, crime and health.  We will therefore take care as a partnership to 

understand the postcode variations. 

Solihull has significant geographic and infrastructure advantages, lying at the heart of the West 

Midlands motorway network, with excellent public transport connections with the Birmingham 

city conurbation and linked to European and global markets by Birmingham International 

Airport.  Economically, this supports a strong service sector economy with a thriving Solihull 

town centre and key regional strategic assets, for example the NEC complex, Land Rover and 

the Birmingham & Blythe Valley Business Parks.  

Solihull is in the midst of dynamic and rapid socio-demographic change.  The Black and Asian 

Minority Ethnic (BAME) population more than doubled between the censuses of 2001 and 

2011, at which point people from a BAME background represented nearly 11% of the total 

population.  Yet the Borough is less diverse than England as a whole and significantly less so 

than neighbouring Birmingham, but with BAME groups representing a relatively higher 

proportion of young people in Solihull (over 15% of those aged 15 and under) this 

representation is set to increase. 

Whilst Solihull’s population is ageing, the age profile of a number of wards in North Solihull is 

significantly younger than the rest of the Borough.  This difference in age profile is important in 

our deliberations about the development of services, particularly in relation to the development 

of early help support to families. 
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3. Solihull Safeguarding Arrangements 

Although Solihull Local Safeguarding Children Board was rated as ‘good’ by Ofsted, the 

changes to multi-agency arrangements brought about by the Children and Social Work Act 

2017 was recognised by Solihull partners as an opportunity to improve on the effectiveness of 

their those arrangements. Partners undertook a process to review the range of activities 

completed by Solihull Local Safeguarding Children Board, and their effectiveness both 

individually and collectively in supporting the delivery of efficient and effective child 

safeguarding arrangements. This process has led to a model for our new safeguarding 

arrangements which will promote a more dynamic and flexible approach to continuously 

improving our work in keeping children safe in Solihull. 

Solihull’s multi-agency safeguarding children arrangements will be based on three key groups. 

These groups will drive the multi-agency safeguarding activity within a framework based upon 

the ‘Kolb’ learning cycle of ‘experience, reflection, theorising and experimenting’. A diagram of 

the new arrangements is set out in Figure 1 below. 

 

 

Figure 1 – Model for future safeguarding children partnership arrangements in Solihull 
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i) The Assurance and Review Group (ARG) 

The Assurance and Review Group will assess and quality assure information coming from the 

reflective activities within the partnership arrangements. This includes but is not limited to: 

 Case audits 

 Child safeguarding practice reviews 

 The Education and Learning Relevant Agency Group 

 Regular subject reporting (Local Authority Designated Officer (LADO), private fostering, 

children missing education etc.) 

 Performance datasets 

 Learning from Child Death Overview Process (CDOP) in relation to safeguarding 

 Inspection and peer review reports 

 Single agency audit activity 

 Feedback from children, young people and families 

 Joint Targeted Area Inspection (JTAI) Learning 

 Regional developments 

 Changes to legislation 

The group will identify priorities and patterns from this work and recommend key multi-agency 

work streams to the Local Safeguarding Children Partnership (LSCP). These work streams will 

be based on the LSCP priorities and their potential impact on the effectiveness and efficiency 

of local safeguarding arrangements. (A Link to the ARG Terms of Reference can be found 

here). 
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ii) Local Safeguarding Children Partnership (LSCP) 

The Local Safeguarding Children Partnership (LSCP) is central to decision making. It will 

decide on which aspects of work identified and presented by the Assurance and Review Group 

will be taken forward for action by the Response and Delivery Group.   

The LSCP will have oversight of the entire cycle of reflective activities, assurance and review, 

response and delivery, actions resulting from learning and the safeguarding experience of 

children, young people and practitioners. All work will be driven by the LSCP’s priorities (Link 

to LSCP priorities here) which it will review as further information is provided from those 

activities, the voice of children and young people and practitioner feedback.  

Finally, the LSCP will have responsibility for ensuring that the selected work priorities are 

delivered in such way that they make a positive impact on the outcomes for children and young 

people in Solihull. This will be achieved through the effective scrutiny and oversight of all 

aspects of the LSCP learning cycle and associated activities. (A Link to the LSCP Terms of 

Reference can be found here). 

The membership of the LSCP is; 

1. Local Authority - Director of Children Services 

2. CCG - Chief Nurse and Quality Officer 

3. Police – Borough Commander 

4. Chair of Assurance and Review Group 

5. Chair of Response and Delivery Group 

6. CCG – Head of Safeguarding 

7. Lead Member 

8. Independent Scrutineer 

9. Schools Representative (as nominated by the Education and Learning Sub Group) 

10. Business Manager 
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iii) The Response and Delivery Group (RDG)  

The role of the Response and Delivery Group is to drive forward the decisions from the Local 

Safeguarding Children Partnership (LSCP) on actions they have agreed will strengthen local 

safeguarding arrangements in line with partnership priorities.  

The Response and Delivery Group will develop the action plan put forward to the LSCP by the 

Assurance and Review Group, take forward the actions associated with these decisions and 

disseminate the associated learning through: 

 Multi-agency training 

 Learning events 

 Changes to, or new policies and procedures and their dissemination 

 Communications to all partner agencies 

 Task and finish activity to enable delivery of learning 

The Response and Delivery Group will therefore drive the process of continuous improvement 

through the effective cycle of practitioner led evolution of policy, communication and learning. 

In doing so, the group will ensure that its activities remain focused on both the LSCP priorities 

and the impact on the effectiveness and efficiency of local safeguarding arrangements. 

Having been completed, the effectiveness of the response on improving services to children 

and young people will be tested through the assurance/review processes as described in 

paragraph 7 below. (A Link to the RDG Terms of Reference can be found here). 

The work within the partnership structure will be driven by a reporting and planning process, 

the templates for which can be found here. (A Link to the reporting templates here). 
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4. Relevant Agencies 

In recognising the strength of the current partnership arrangements in Solihull which are rooted 

in the commitment and contribution of a wide partnership base, we have reflected this in 

naming a comprehensive list of relevant agencies to work with our safeguarding partners.  

NHS England West Midlands 

Coventry and Warwickshire Partnership Trust 

University Hospitals Birmingham 

Staffordshire and West Midlands Probation 

Birmingham and Solihull Mental Health NHS Foundation Trust 

Solihull Community Housing 

Heart of England NHS Foundation Trust 

UK Visa and Immigration 

CAFCASS 

West Midlands Fire Service 

National Probation Service 

Solihull Carers 

South Warwickshire NHS Foundation Trust 

All Solihull schools and educational establishments, regardless of size or type, are named as 

Relevant Agencies by the Local Safeguarding Children Partnership (LSCP). 

 

5. Engagement with early years settings, schools (including independent schools, 

academies and free schools) and other educational establishments 

The Solihull safeguarding partnership has a strong history of engagement with education 

providers through the previous Board’s Education and Early Years Sub Group. Under our new 

arrangements we are determined to both retain and build on those well established links. 

Schools will be engaged as relevant agencies as follows: 

 Schools are represented within the Partnership model by the Education and Learning 

Relevant Agencies Group (ELRAG) which has agreed terms of reference (a link to the  

ELRAG Terms of Reference can be found here). This group will be chaired by the Local 

Authority and will have representatives from the following;  

o Two schools from each of the Collaboratives attending the Group, one from a primary 

and one from a secondary school 
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o Special schools 

o Two independent schools 

o Early Years (via private nurseries, child minders or Children’s Centres) 

o SWFT (School nurses) 

o School Governors 

o Colleges or post 16 providers 

o Bespoke training providers 

o Pupil Referral Units 

o External Education Welfare Support (e.g. CSAWs) 

o Local Police representative from the Solihull Police and Schools’ Partnership. 

o Any other places where children learn but which is not registered as a school e.g. 

Madrasahs, bespoke apprenticeships and Sunday Schools. 

 

All school representatives to be head or deputy head teacher, or from the school’s senior 

leadership team. 

The above forms the basis of core and regular attendance on the Group in order to cover as 

many types of schools or learning settings as possible in a more multi-disciplinary way. In 

addition to these core members, other professionals, such as Educational Psychologists, 

Children’s Social Care, Domestic Abuse specialists etc. will be invited as and when required by 

the agenda.  

The Education and Learning Relevant Agencies Group will be further aligned to the LSCP by: 

o Education pages being included on the LSCP website ensuring education safeguarding 

policy and multi-agency procedure, particularly surrounding issues such as Escalation, 

CSE, Prevent, FGM, E-Safety, recognition of neglect and domestic abuse (both at home 

and between young people) are seen as an important part of the Partnership. 

o Designated Safeguarding Leads from each Collaborative will meet together on a regular 

basis to discuss safeguarding, the work of the Partnership and its priorities, legislation, 

transition from primary to secondary and any other relevant issues for schools. Any 

identified issues will be fed into the Education and Learning Relevant Agencies Group 

for inclusion in the report to the Partnership. This as an expectation of a school being 

named as a Relevant Agency. 

Because of the importance of schools being relevant agencies and working together with the 

LSCP, a schools representative as nominated by the Education and Learning Relevant 

Agencies Group will sit on the LSCP to add a level of understanding for, and scrutiny by, 

schools on decisions and the process of the LSCP model.  
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Schools will report to the LSCP via the Education and Learning Relevant Agencies Group 

which meets bi-monthly. A report on concerns fed in by schools, targets via the Section 

157/175 Safeguarding audit of all schools, targets via the Business Plan on the LSCP’s 

priorities and reports of any good practice will be provided for the Assurance and Review 

Group of the Safeguarding Partnership Model, with follow up actions being delivered within the 

Response and Delivery Group. 

 

6. Independent Scrutiny Arrangements 

The independent scrutiny function as set out in statutory guidance (Working Together 2018); 

will provide the critical challenge and appraisal of Solihull’s multi-agency safeguarding 

partnership arrangements in relation to children and young people. 

Solihull’s local children safeguarding arrangements has a two-tier model to independent 

scrutiny. The first tier is delivered by the retention of an independent person (scrutineer) with 

chairing functions, but with a greater emphasis on the scrutiny and challenge role.  

The safeguarding partners will be responsible for agreeing with the scrutineer the key 

deliverables and performance indicators. Progress against these will be reported back to the 

safeguarding partners. 

At the first tier of scrutiny the key functions of the scrutineer are; 

 To Chair the LSCP meetings to provide scrutiny and challenge by observation and 

questioning. 

 Agenda planning and preparation in conjunction with the LSCP Business Manager. 

 To represent the Partnership at other meetings / events within the Borough, regionally 

and nationally.  

 To represent the Partnership in media matters. 

 To regularly review and monitor LSCP relevant agencies and recommend any 

membership changes to the safeguarding partners. 

 To challenge and judge the effectiveness and impact of services to protect children and 

young people. 

 Assist when there is disagreement between the leaders responsible for protecting 

children in the agencies involved in multi-agency arrangements. 

 Support a culture and environment conducive to robust scrutiny and constructive 

challenge. 

 Scrutinise the decision not to notify an incident to the Child Safeguarding Practice 

Review Panel where it was originally thought to meet the statutory criteria. 

 To scrutinise the decision of the partners to undertake, or not, a local review having 

identified that a serious child safeguarding case meets the statutory criteria. 
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 Provide consistency through out the contract period and be available to the LSCP as 

required. 

 Through environmental scanning assist the Assurance and Review Group in identifying 

emerging safeguarding issues for the LSCP to consider. 

The scrutineer will also be challenging and judging the effectiveness and impact of services by; 

 Ensuring that the voices of children, young people and their families are appropriately 

represented and heard in the work of the partnership. 

 Working with safeguarding partners to develop and monitor a performance-monitoring 

framework. 

 Assessing how well organisations come together to cooperate with one another to 

safeguard and promote the welfare of children and to hold each other to account for 

effective safeguarding. 

 Contributing to the content of the partnership’s annual report on the effectiveness of 

safeguarding arrangements, their performance and the effectiveness of local services. 

 Assessing the effectiveness of the help being provided to children and families including 

early help. 

 Assessing whether the three safeguarding partners are fulfilling their statutory 

obligations. 

 Scrutinising any quality assurance activity (including multi-agency case file auditing and 

processes for identifying lessons to be learned). 

 Scrutinising the effectiveness of training, including multi-agency training, to safeguard 

and promote the welfare of children.  

 Providing the three safeguarding partners with the necessary assurances regarding the 

robustness and effectiveness of safeguarding arrangements for Solihull. 

 Evaluating arrangements for the operation of the safeguarding partnership, including the 

purpose and functions of board meetings, and recommend and implement appropriate 

changes. 

 Supporting the implementation of the findings and outcomes of any safeguarding 

reviews, providing professional input to the development of any changes to existing 

models of delivery. 

 Supporting the safeguarding partners in confirming, or not, that effective performance 

management, audit and quality assurance mechanisms are in place within relevant 

agencies organisations which will support the three safeguarding partners to fulfil their 

statutory objectives, and which will enable the partnership to identify and measure its 

success and impact. 
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These arrangements will be supported by a second tier of external scrutiny which is to be 

provided through a Local Government Association (LGA) peer review process. The Solihull 

safeguarding partners are currently working with LGA representatives to develop a 

methodology for an independent review process of local safeguarding partners’ arrangements. 

This methodology will be trialled in Solihull in October 2019. The benefit of this is twofold: it will 

provide Solihull safeguarding partners with a thorough and independent evaluation of the 

effectiveness of the arrangements, whilst providing the LGA with an opportunity to develop 

then evaluate a peer review offer that could then be offered to the wider sector. 

Solihull partners have also recognised the importance of having a clear understanding of the 

local governance structure for our child safeguarding arrangements. These are set out in figure 

2 below. Within this we have sought to recognise the various responsibilities and 

interdependences or the individual safeguarding partners’ governance and scrutiny 

arrangements. We have also mapped the links from the Local Safeguarding Children 

Partnership to other partnership forums. 

 

 

Figure 2 – local governance and scrutiny structure for child safeguarding arrangements in Solihull 
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7. Assessing the Effectiveness of Help Being Provided to Children and Families 

Within our arrangements the safeguarding partners will assess the effectiveness of help being 

provided to children, young people and families using the following methods. 

i) Within Solihull there is a well established multi-agency case audit programme, with 

an annual cycle enabling partners to manage this complex task. Each year twenty 

four cases are audited in depth with a focus on the priorities of the safeguarding 

partners. Practitioners are provided with six Key Lines of Enquiry (KLOE’s) and 24 

accompanying standards to assist them in auditing.  Practitioners from all 

organisations are then invited to attend a Learning Event, allowing them to share 

their findings from the audits and discuss how to improve multi-agency working.  A 

full audit report is also produced, offering a detailed account of the findings in 

relation to each Key Line of Enquiry and conclusions. These are then incorporated 

into the Learning and Improvement framework and used to inform the process for 

the next audit cycle. 

 

ii) The Assurance and Review Group, on behalf of the LSCP, will continue to use single 

agency audits to ensure local partners are fulfilling their duty under Section 11 of the 

Children Act 2004 to ensure their functions, and any services that they contract out 

to others, are discharged having regard to the need to safeguard and promote the 

welfare of children. Similar tools will be used with schools and education partners in 

relation to sections 157 and 175 of the Education Act 2002, and the Independent 

School Regulations 2003. 

 

iii) The Assurance and Review Group, on behalf of the LSCP, will receive quantative 

data in relation to both specific areas of priority and the overall functioning of the 

child protection system, using the well established systems of the previous Local 

Safeguarding Children Board. 

 

iv) The Assurance and Review Group will also receive annual reports on areas of 

specific importance and/or interest in relation to safeguarding, for example a report 

from the Local Authority Designated Officer, and on children missing education.  

 

v) Child safeguarding practice reviews will also provide an opportunity to assess the 

effectiveness of arrangements to safeguard children and young people in Solihull. 

Each of the above functions are designed to contribute to understanding the ‘experience’ of 

children, young people and families within Solihull, which together with other sources of 

information will provide the first stage of our learning cycle. 

The findings from each of the above work streams will be fed into the Assurance and Review 

Group for consideration together alongside other sources of national, regional and local 

information. This is the ‘reflection’ stage of our learning cycle. 
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8. Child Safeguarding Practice Reviews 

The Solihull partnership has been part of the Birmingham led project focusing on the 

implementation of Local Child Safeguarding Practice Reviews (CSPRs). As a result, Solihull 

has adopted the regional practice guidance on commissioning and undertaking CSPRs, which 

covers all fourteen local authority areas in the wider West Midlands. 

It will be the responsibility of the Local Authority to notify Ofsted of any serious incident within 

Solihull, in line with Ofsted’s notification requirements. The Local Authority will share that 

notification with the other safeguarding partners via the LSCP Business Unit.  

A review panel with representation from both the safeguarding partners and relevant agencies 

will be convened on each occasion to consider the information provided by individual agencies 

in line with regional rapid review process. This will be co-ordinated by the LSCP Business Unit. 

The panel will provide a recommendation to the safeguarding partner representatives on the 

LSCP as to whether based on the information available the incident meets the criteria for a 

child safeguarding practice review (CSPR) to be commissioned. This decision will be made by 

the LSCP and be subject of independent review by the Independent Scrutineer of the LSCP. 

If it is decided that a CSPR is to be commissioned, this will be done via the West Midlands 

regional process which is currently being developed. The terms of reference for such a review 

and the final decision as to whether the final report is published will be a decision of the LSCP. 

Reports that are to be published will be placed on the LSCP website. 

If it is decided not to undertake a review at the case meeting the decision will be subject to 

review by the Independent Scrutineer. 

The progress and effectiveness of all child safeguarding practice review activity will be 

monitored by the Assurance and Review Group. Any learning from these reviews will also be 

received by this group, with recommendations being delegated via the LSCP to the Response 

and Delivery Group for delivery of appropriate learning across organisations and agencies.  
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9. The Voice of Children and Families 

The views and opinions of those children, young people, parents and carers who have used 

services are collected within our annual multi-agency audit process. In addition, 

representatives of the LSCP will continue to engage with various youth events that are held in 

Solihull with a view to gaining views and feedback on various matters affecting children and 

young people in the local area. The Education and Learning Relevant Agency Group will 

provide a key link to young people in Solihull, with access to school councils and other such 

groups.  

The work of the safeguarding partnership will also be informed by other existing groups, such 

as OVOS (Our Voice Our Service), the Children in Care Council, and well established links 

through partner agencies such as the Voluntary, Community Sector Reference Group 

(VSCRG) who work directly with children and families and so are well placed to advocate and 

represent the voices of children and identify potential safeguarding issues.   

We will continue to produce a young persons’ version of our annual report which will be 

distributed by our partners to provide a more accessible means by which young people can 

obtain information on safeguarding activity in their area.   

 

10. Multi-Agency Workforce Development 

The multi-agency workforce development arrangements within Solihull are well established 

and recognised as a strength within the partnership. Those arrangements will therefore 

continue unchanged within the new Solihull Local Safeguarding Children Partnership, and will 

be fed by the outcomes from the Response and Delivery Group when the need for learning 

and development across the partner agencies is identified. 

The current multi-agency training offer is based on a modular format which provides 

practitioners and managers the opportunity to develop their skills and knowledge in the 

competencies needed for multi-agency work. The offer is supported by a multi-agency training 

pool, the members of which provide support to deliver training, each of them bringing different 

skills, experiences and agency perspectives to the training on offer.  

The overall training offer is supported by the Learning Development Forum which provides an 

open consultative forum to enable multi-agency practitioners and managers who access both 

Local Safeguarding Children Partnership and Solihull Safeguarding Adults Board training 

programmes to review previous training, monitor existing training and engage in the planning 

and design of future training provision in order to meet front-line needs. This planning also 

takes into account national and local drivers including legislation, policy and practice 

development. The forum therefore provides an opportunity for practitioners to influence the 

scope and content of the multi-agency training on offer.  

Finally, the quality and effectiveness of the multi-agency training being provided is monitored 

using a comprehensive evaluation process. When an individual registers for any LSCP training 

they are required to complete a pre-training questionnaire which asks them to rate their skill, 
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knowledge and confidence in the subject. In order to measure the effectiveness of the training 

provided an evaluation form is then sent out three months after the course to both the 

practitioner who attended and their manager. It asks them the same questions as before as 

well as how the training has impacted on their practice/organisation.  This system provides the 

safeguarding partners with a comprehensive understanding of the effectiveness of each 

module of the training provided, and the full evaluation report containing this detail is made 

available annually. 

 

11. Funding of Arrangements 

A dedicated Business Support Unit is in place to support these safeguarding arrangements. 

The funding model previously applied to the Solihull Local Safeguarding Children Board will 

continue through 2019/2020, with contributions being made by both the three safeguarding 

partners and a number of relevant agencies. Further, income generation as a result of the 

provision of multi-agency training also contributes to the funding of the arrangements.  

Having agreed a funding plan to see the new arrangements introduced in 2019/2020, partners 

are currently discussing a future funding model for the longer term, based on the concept of 

equitable and proportionate contributions. 

 

12. Threshold Document 

The Local Safeguarding Children Partnership will continue to publish a threshold guidance 

document to assist professionals within Solihull to identify suitable responses to the needs they 

identify amongst the children, young people and families they are working with. This document 

is not intended to be prescriptive or exhaustive, nor is it a definitive way to open or close a 

gateway to a particular service or range of services. Every child and family is unique. It 

recognises that their needs should be considered on a case by case basis, using professional 

judgement supported by the threshold guidance document. This document also sets out the 

local criteria for action in a way that is transparent, accessible and easily understood.  

 

13. Annual Report 

The safeguarding partners within Solihull will publish an annual report which will set out what 

we have done as a result of the safeguarding arrangements described in this document, 

together with an objective assessment of the effectiveness of these arrangements in practice. 

The report will also include: 

• evidence of the impact of our work on outcomes for children, young people and their families 

• an analysis of progress against our agreed priorities 

• a record of decisions and actions taken (or planned to be taken) to implement the 

recommendations of any local and national child safeguarding practice reviews, including any 

resulting improvements 
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• how we have sought and utilised feedback from children, young people and families to inform 

our work and influence service provision. 

This report will be shared widely within the safeguarding partner and relevant agencies, and 

with other partnership arrangements within Solihull. It will also be made available publicly on 

the LSCP website. In addition a young person’s version of the report will be produced and also 

made available on the website. The support of relevant agencies will also be sought to 

distribute this version more widely. 
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Terms of Reference 
 

Assurance and Review Group 
 
 
Role and Function of the Assurance and Review Group 

The Assurance and Review Group will assess and quality assure information 
coming from the reflective activities within the partnership arrangements. This 
includes but is not limited to: 

 Case Audits 

 Serious Case Review/Learning Review 

 Regular Subject Reporting (LADO, Private Fostering, Children Missing 
Education etc.) 

 Performance Datasets 

 Learning from Child Death Overview Process (CDOP) in relation to 
safeguarding 

 Inspection and Peer Review Reports 

 Section 11 and Section 157/175 Audits 

 Voice of the Child 

 JTAI Learning 

 Regional Developments 

 Education and Learning  

 Changes to Legislation 

 Learning and Development forum 

 Local Authority Scrutiny Committee recommendations 

The group will identify priorities and patterns from this work and recommend 
key multi-agency work streams to the Local Safeguarding Children 
Partnership (LSCP). These work streams will be based on the LSCP priorities 
and the associated impact on the effectiveness and efficiency of local 
safeguarding arrangements. 

The Assurance and Review Group will therefore begin the process of a drive 
towards continuous improvement through the cycle of reflection and evolution 
of policy and service. 

 
This will be achieved by 

 
1. Using ongoing and regular reporting and auditing work to make informed 

recommendations to the LSCP regarding management and focus of the 
LSCP’s priorities throughout all agencies within the partnership, and in 
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particular recommendations as to specific multi-agency work required to 
improve those arrangements. The priorities for 2019/20 include: Early 
Help, neglect, children and young people at risk of exploitation.  

 
2. Using ongoing and regular reporting and auditing work to check whether 

multi-agency procedures are in line with good practice, making 
recommendations to the LSCP, particularly on the areas above which 
have been identified as LSCP priorities. 

 
3. Internal environmental scanning of emerging themes from regular 

reporting and auditing work and considering whether a response to local 
need on specific areas of safeguarding is required. Ensuring that the   
LSCP is able to make informed decisions to take forward any actions.  

 
4. Using external environmental scanning to ensure policies and procedures 

are informed by local, national and international research and identified 
best practice. Ensuring that the LSCP is able to make informed decisions 
to take forward any actions.   

 
5. Oversight of the LSCP annual report, in partnership with the Response 

and Delivery Group. 
 
6. Receiving referrals for potential Child Safeguarding Practice Reviews 

from partner organisations and requesting members of the Delivery and 
Response Group to undertake a rapid review of the case in line with any 
guidance published by the National Panel. 1 

 
7. Making recommendations, following the rapid review, to the Partnership 

Leads and Independent Scrutineer of the LSCP for a final decision and 
notification to the National Panel about whether a local child safeguarding 
practice review is appropriate, or whether the case may raise issues 
which are complex or of national importance such that a national review 
may be appropriate.  

 
Accountability 
 
The Assurance and Review Group is accountable to the Local Safeguarding 
Children Partnership. 
 
The Assurance and Review Group will be responsible for producing a 
highlight report to each Local Safeguarding Children’s Partnership meeting 
which will present an overview of what is going well, recommendations of 
areas for improvement and a proposal for work required. 
 
Each member of the sub group is responsible for both representing and 
holding their agency to account for its safeguarding work and responsibilities. 
 
 
 
 

                                    
1 Working Together 2018 Chapter 4 
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Frequency of meeting:  Quarterly 
 
 

Membership 
 
 

Chair – Assistant Director, Children Social Care 

Deputy Chair – Head of Safeguarding, Birmingham and Solihull CCG 
 
Solihull Children Social Care 
West Midlands Police 
Birmingham and Solihull Clinical Commissioning Group 
NHS England West Midlands 
Coventry and Warwickshire Partnership Trust 
University Hospitals Birmingham 
Staffordshire and West Midlands Probation 
Birmingham and Solihull Mental Health NHS Foundation Trust 
Solihull Community Housing 
Heart of England NHS Foundation Trust 
CAFCASS 
West Midlands Fire Service 
National Probation Service 
Voluntary Sector Representative 
South Warwickshire NHS Foundation Trust 
School/Education/Early Years Representative 
 
 
Quorum 

  
Representation from three member agencies 
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Terms of Reference 
 

Local Safeguarding Children Partnership (LSCP) 

 
Role and Function of the Local Safeguarding Children Partnership 

The Local Safeguarding Children Partnership (LSCP) is central to decision 
making. It will decide on which aspects of work identified and presented by 
the Assurance and Review Group will be taken forward for action by the 
Response and Delivery Group.   

The LSCP will have oversight of the entire cycle of reflective activities, 
assurance and review, response and delivery, actions resulting from learning 
and the safeguarding experience of children, young people and practitioners. 
All work will be driven by the LSCP’s priorities which it will review as further 
information is provided from all activities, the voice of the child/young people 
and practitioner feedback.  

Finally, the LSCP will have responsibility for ensuring that the selected work 
priorities are delivered in such a way that they make a positive impact on the 
outcomes for children and young people in Solihull. This will be achieved 
through the effective scrutiny and oversight of all aspects of the LSCP 
learning cycle and associated activities. 

This will be achieved by: 

 
1. The LSCP taking responsibility, in its entirety, for the multi agency work 

being carried out by all other areas within the Safeguarding Children 
Partnership arrangements, driving this work and seeking assurance of its 
effectiveness. 
  

2. Receiving informed recommendations via regular action plans from the 
work of the Assurance and Review Group, regarding management and 
focus of the LSCP’s priorities throughout all agencies within the 
partnership. In particular recommendations as to specific multi-agency 
work required to improve arrangements to support those priorities.  

 
3. Making multi agency decisions on which of these recommendations to 

take forward, prioritising them against the LSCP’s Business Plan, and 
checking information or requesting further details from the Assurance and 
Review Group as required. 

 
4. Liaising with the Response and Delivery Group, tasking this group to 

further develop the selected action plans from the Assurance and Review 
Group and decide on how best to respond, driving the delivery of learning 
through training, learning events, communications etc. There will be a 
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continuous flow of information between the LSCP and Response and 
Delivery Group on development and delivery of actions and outcomes. 

 
5. The LSCP having continuous oversight of all areas of reflective activities, 

action plans from these, decision making and delivery of actions on 
existing safeguarding priorities. In addition, the LSCP will also consider 
any new areas of concern arising from partner agencies or the work of the 
Assurance and Review Group and feedback on the work of the Response 
and Delivery Group from young people or practitioners.  

 
6. Receiving recommendations, following a rapid review within the child 

safeguarding practice review process, from the Assurance and Review 
Group and making a final decision about whether a local child 
safeguarding practice review is appropriate, or whether the case may 
raise issues which are complex or of national importance such that a 
national review may be appropriate. Notifying the National Panel of the 
decision. 

 
Accountability 
 
The effectiveness of the LSCP will be independently scrutinised in line with 
‘Working Together to Safeguard Children 2018’ using a two tier model. 
Internally, an independent scrutineer will be present within the arrangements 
to provide appropriate challenge to partners. Additionally, an external and 
independent peer review will be commissioned from the Local Government 
Association to test the effectiveness of multi-agency child safeguarding 
arrangements in Solihull. 
 
Each member of the LSCP is responsible for both representing and holding 
their agency to account for its safeguarding work and responsibilities.  
 
Should it be necessary for the LSCP to reach a decision by vote, each of the 
three statutory partners will have one vote, irrespective of the number of 
representatives on the LSCP. 
 
Frequency of meeting: Three meetings per year 

 
Membership: 
 
Chair – Independent scrutineer 
Local Authority - Director of Children Services 
CCG - Chief Nurse and Quality Officer 
Police – Borough Commander 
Chair of Assurance and Review Group 
Chair of Response and Delivery Group 
CCG – Head of Safeguarding 
Lead Member 
Schools Representative (as nominated by the Education and Learning Sub 
Group) 
Business Manager 
 
Quorum: 
Representation from all three safeguarding partners 
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Terms of Reference 
 

Response and Delivery Group 
 
 
Role and Function of the Response and Delivery Group 

The role and function of the Response and Delivery Group is to drive forward 
the decisions from the Local Safeguarding Children Partnership (LSCP) on 
actions they have agreed will strengthen safeguarding arrangements in line 
with priorities.  

The Response and Delivery Group will receive decisions on future work from 
the LSCP as informed by the Assurance and Review Group.  

The Response and Delivery Group will develop the action plan put forward to 
the LSCP by the Assurance and Review Group, take forward the actions 
associated with these decisions and disseminate the associated learning from 
the above actions by carrying out: 

 Multi agency training 

 Learning events 

 Changes to, or new policies and procedures and their dissemination 

 Communications to all partner agencies 

 Task and finish activity to enable delivery of learning 

The Response and Delivery Group will therefore drive the process of 
continuous improvement through an effective cycle of practitioner led 
evolution of policy, communication and learning. In doing so, the group will 
ensure that its activities remain focused on both the LSCP priorities and the 
impact on the effectiveness and efficiency of local safeguarding 
arrangements. 

This will be achieved by: 

 
1. The Response and Delivery Group receiving multi agency decisions, in 

the form of an action plan from the LSCP on which of the 
recommendations from the Assurance and Review Group they wish to 
progress, having already prioritised them against the LSCP’s Business 
Plan.  

 
2. Further developing the LSCP’s selected action plans and deciding on how 

best to progress them, taking into account what is already available 
locally and nationally.  
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3. Identifying necessary learning, required changes, development of policy 
and procedures or other actions which will advance the progress of the 
action plans. 

 
4. Driving the delivery of identified learning through training, learning events, 

communications etc. There will be a continuous flow of information 
between the Response and Delivery Group and the LSCP on 
development and delivery of actions and outcomes. 

 
5. Prioritising actions on identified learning required following a rapid review 

of a serious child safeguarding case, or where a local child safeguarding 
practice review has been carried out and immediate learning is required.   

 
6. Oversight of the LSCP annual report, in partnership with the Assurance 

and Review Group. 
 

 
Accountability 
 
The Response and Delivery Group is accountable to the Local Safeguarding 
Children Partnership. 
 
Each member of the sub group is responsible for both representing and 
holding their agency to account for its safeguarding work and responsibilities. 

 
 
Frequency of meeting: Quarterly 
 

 
Membership: 
 
Chair – West Midlands Police 
Deputy Chair – To be decided 
 
Solihull Children Social Care 
West Midlands Police 
Birmingham and Solihull Clinical Commissioning Group 
NHS England West Midlands 
Coventry and Warwickshire Partnership Trust 
University Hospitals Birmingham 
Staffordshire and West Midlands Probation 
Birmingham and Solihull Mental Health NHS Foundation Trust 
Solihull Community Housing 
Heart of England NHS Foundation Trust 
CAFCASS 
West Midlands Fire Service 
National Probation Service 
Voluntary Sector Representative 
South Warwickshire NHS Foundation Trust 
School/Education/Early Years Representative 
 
Quorum: 
Representation from three member agencies 
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Terms of Reference 
 

Education and Learning Relevant Agencies 
Group 

 
 
Role and Function of the Education and Learning Relevant Agencies 
Group (ELRAG) 
 
The Education and Learning Relevant Agencies Group (ELRAG) will ensure 
that, in line with Section 175 (and 157) of the Education Act 2002, all children 
and young people aged between 0 and 19 within any school in Solihull remain 
safe. All schools in Solihull are named as Relevant Agencies of the Local 
Safeguarding Children Partnership (LSCP) and these include; all maintained 
schools (including maintained nursery schools), colleges; independent 
schools (including academies, free schools and alternative provision 
academies), all non-maintained special schools and all pupil referral units 
(PRUs). 
 
The Group will also engage as fully as possible with educational settings 
where children and young people learn, but which are not named as Relevant 
Agencies such as; training providers and the education related services that 
support children and young people outside of these settings, religious places 
of learning which are not registered as schools under Ofsted.  
 
The Education and Learning Relevant Agencies Group (ELRAG) will primarily 
reflect on activities within schools and will highlight concerns, trends and good 
practice, for example from Safeguarding Audits and training, to the Assurance 
and Review Group for suggestions of onward activity to the LSCP. 
 
This will be achieved by: 

 
1. Ensuring that all educational settings have suitable policies and 

procedures in place to safeguard children and that these are in line with 
statutory guidance (Keeping Children Safe in Education 2018) and 
(LSCP) guidance.  

2. Ensuring engagement with the LSCP and promoting good communication 
and awareness amongst education, early years and training professionals 
regarding practices and procedures and local initiatives maintained and 
managed by the LSCP. 
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3. Identifying trends and concerns related to the work of the LSCP, and any 
in addition to this work, and ensuring that these are highlighted to the 
Assurance and Review Group of the LSCP. 

4. Taking forward learning from the Response and Delivery Group of the 
LSCP at local level and ensuring that this is disseminated in all relevant 
settings. 

5. Publicising national policies and cross agency child protection issues to 
promote awareness for all professionals in educational Relevant 
Agencies. 

6. Overseeing the annual Section 157/175 (Education Act 2002) 
safeguarding audit and monitoring aspects of safeguarding in educational 
Relevant Agencies.  

7. Monitoring the delivery and uptake of single agency training in order to 
target provision, aid policy decisions and ensure settings are aware of 
changes within safeguarding. 

8. Undertaking work requested by the LSCP or Assurance and Review 
Group regarding safeguarding issues and reporting back progress made 
and any barriers to progress. 

 
The ELRAG will also implement the duty under sections 175 and 157 of the 
Education Act 2002 - ‘Duties of Local Authorities and Governing Bodies in 
relation to welfare of children’ by ensuring arrangements are in place to 
safeguard and promote the welfare of children in schools in Solihull and use 
these duties as a bench mark for agencies providing education and training 
for children and which are not covered by the Act. 
 
Accountability 
 
The ELRAG will be accountable to the three safeguarding partners within the 
LSCP which includes the Director of Children’s Services.  
 
Involvement/participation of children, young people and parents/carers 
 
The group will actively consult with young people through appropriate 
channels, particularly through the youth service and available consultative 
forums within schools. The group will also take into account research in 
relation to young people and their needs relating to safeguarding. 
 
All settings working with children and young people will consider their needs 
and aspirations when contributing to the work of the group. 
 
The group will endeavour to actively consult parents. School representatives 
will consider consultation processes with their existing parent groups (such as 
School Parent Forums). 
 
Diversity 
 
The group will have regard to diversity issues in all its work and will liaise with 
the Directorate Equality and Diversity Group when appropriate to do so.  
 
The group will promote diversity awareness when considering training 
packages, promote expected tolerance through its policies and procedures, 
and will promote these values in schools and other establishments. 
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Frequency of meeting: 

  
 Bi-monthly during term time 
 

Membership: 
 
Chair – Solihull Metropolitan Borough Council 
 

 Two schools from each of the Collaboratives attending the Group, one 

from a primary and one from a secondary school 

 Special schools 

 Two independent schools 

 Early Years (via private nurseries, child minders or Children’s Centres) 

 SWFT (School nurses) 

 School Governors 

 Colleges or post 16 providers 

 Bespoke training providers 

 Pupil Referral Units 

 External Education Welfare Support (e.g. CSAWs) 

 Local Police representative from the Solihull Police and Schools’ 

Partnership. 

 Any other places where children learn but which is not registered as a 

school e.g. Madrasahs, bespoke apprenticeships and Sunday Schools. 

 

Quorum: 
 

Representation from three member agencies 
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